
Tackling Transportation Inequality
Creating Transportation Alternatives

Changing the Status Quo

3/27/2014

@amatsplanning

Facebook.com/
amatsplanning

Jason Segedy
Director
Akron Metropolitan Area Transportation Study



Overview

• Where is Northeast Ohio heading?
– Abandonment of core cities
– Continued outward expansion
– Fiscal crisis
– Inequality

• What is Transportation Inequality?
– Implicit, unspoken, and unrecognized
– Opportunity costs
– Create alternatives: strategic policy shift needed
– What AMATS is doing regionally to help make this 

happen
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What is AMATS?

• Metropolitan Planning Organization (MPO) 
serving Greater Akron

• Responsibilities include:
– Develop regional transportation plan

– Oversee the expenditure of federal transportation 
funds

– Coordinate transportation improvements with 
federal, state, and local officials

– Serve as a forum for elected officials to discuss 
regional transportation policy



Northeast Ohio Today

• 12 county region

– Lost 7% of its population since 1970

– Expanded “footprint” by 25-30%

• 4 core cities

– Have collectively lost 750k – more than they have 
today

• Profound impact on housing stock, public 
utilities, transportation
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Northeast Ohio Today

• Not just a “bricks-and-mortar” issue

• It is about everyday people
– The poor are increasingly isolated from social & 

economic opportunities

– Region continues to “sort” itself by race, class, 
socio-economic status

– Uneven access to jobs, services, opportunities

• Inequality is partially a cause and an effect of 
the decline of the core cities
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Housing and Population

• NEOSCC forecasts that 175k houses will be 
abandoned between now and 2040
– 18 per day, day-in/day-out, for 27 years

• Skeptical?
– Currently 15k abandoned houses in Cleveland

– 2k in Akron, 5k in Youngstown

– 1 in 5 in East Cleveland

• Much of our housing will be 100 years old

• Regional population same as it was in 1960
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Transportation Impacts

• Same amount of people as 1960, spread over 
much larger area

• We’ve built a lot more lane miles of road to 
serve the same amount of people

• Most areas built since 1960

– Are not walkable

– Are not bikeable

– Are not easy to serve with public transit
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Fiscal Impacts

• A lot more public infrastructure since 1970 w/ 
less people to pay for it

• Not enough federal, state, local $ to:
– Deal w/abandonment & maintain legacy 

infrastructure
– Build & maintain newer infrastructure

• U.S. is $17 trillion in debt
– Can’t continue to build urban infrastructure at semi-

rural scale

• Fiscal conservatism = serving more people w/less 
infrastructure, not vice-versa
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What Could Happen?

• We will go broke at every level of government

• We will have to raise taxes/incur more debt

• We will have to abandon much of our 
infrastructure

• Worsening social pathology, civil unrest, civic 
decay due to class segregation

• Worsening inequality
– 100,000s of residents lack access to 

social/economic opportunities we take for granted
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We Can Choose a Different Future

• We have a familiar, workable model to replicate

– Mixed use, higher density, multi-modal 
neighborhoods

– We just did it in Downtown Kent

– In 1950, you could be very poor and still be able to get 
around very easily

• This isn’t an unfamiliar or radical concept

– Incremental change toward traditional development 
patterns and more transportation choices
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Statewide Transportation Policies

• We should consider other needs before 
committing to building new highway capacity

• Does reducing congestion still make sense?
– Ohio ranks #46 in population growth
– VMT has been declining for 90 months straight
– Ohio has large and aging legacy infrastructure to 

maintain 

• We should “fix it first” and support existing 
communities/already developed areas

• We shouldn’t encourage more land to be 
developed
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Regional Transportation Policies

• Maintain existing roads/bridges – “Fix It First” 

• Promote and support alternatives to driving

– Invest in public transit, biking, walking

– Promote “complete streets”

– Focus on safety, convenience, reliability

• Land use/urban design decisions that make:

– It easier, not harder, for those that don’t drive

– Limited tax dollars for infrastructure go farther
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Invest in Public Transportation

• Ohio ranks:
– 7th in population

– 12th in public transit ridership

– 47th in state support for public transportation

• 8% of Ohio households do not have a vehicle
– Higher percentage in major cities

• Ohio needs to do a better job of funding and 
planning for public transit
– Equity and economic opportunity issue
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What should we do today?

• Recognize demographic changes

• Recognize fiscal challenges

• Restructuring mode

– Prioritize maintenance of existing infrastructure

– Encourage traditional land use and transportation 
decisions 

– Address revenue shortfalls

– Strategically invest in transportation alternatives
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How Should We Do This?

• Find common ground on ends
– Reducing tax burden of land use/infrastructure 

decisions

– Equitable transportation access

• Have vigorous debate on means
– Bi-partisan

– Not just planners – public/private/citizens

• Recognize and engage:
– Not just about dollars & cents (head)

– But about everyday people (heart)
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Transportation Inequality

• Critical to realize it is often

– Implicit, unspoken, unrecognized

• We all see the world through our own eyes

• We know what we know

• We don’t know what we don’t know

• Learn to transcend my own point of view

• Literally walk a mile in someone else’s shoes

3/27/2014



Realities of Inequality

• People that do not drive a car are often treated 
as second-class citizens

• Those w/out access to cars often our most 
vulnerable & powerless residents

• The very young

• The very old

• The disabled

• The poor

• Often invisible to a culture that assumes 
everyone drives a car
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Common Reactions to Inequality

• Who cares? Majority rules

• Why waste time and money on this?

– Ever heard indignation over an empty road?

• No one walks/bikes/rides anyway

– “No one” = me and everyone that I know

• Social equity and fairness is not about

– Experience of the majority, viewed in a vacuum

– It is, by definition, about the needs of the minority
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What is Transportation Inequality?

• It isn’t fundamentally a transportation issue

• It is a socio-cultural issue 

• It isn’t intentional or an organized conspiracy

• Icy sidewalk example

– Walk in street (get hit by a car)

– Walk on sidewalk (slip and fall)

– Stay home

• Not an afterthought – not a thought at all
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How Do We Change It?

• Question our priorities

• Avoid either/or dichotomies (false choices)
– We can figure out how to clear streets & sidewalks

• Don’t let perfect be enemy of the good

• Don’t let the tactical overshadow the strategic
– Sidewalk maintenance is a great example

• Fiscal, legal, property issues

• But these issues are a cause, not an effect, of our cultural 
orientation

• The strategic should inform and drive the tactical
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Final Thoughts on Inequality

• The system will continue as it has, until those 
with the power to, choose to change it

• Not unique to our region – nationwide problem
• Intent isn’t to criticize or lay blame
• Intent is to observe, provoke thought, 

understand, work toward positive change
• Will there be fiscal and regulatory challenges?

– Yes
– But let’s not hide behind them as an excuse for 

inaction
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What is AMATS doing?

• Working hard to publicly/vocally advocate for 
more holistic approach to transportation

• Transportation Outlook 2035

– Sustainable transportation policies & investment 
priorities

• Connecting Communities Initiative

• Complete Streets

• Statewide CMAQ program
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Connecting Communities

• An initiative to better integrate land use and 
transportation planning

• Promote public transit, bicycle and pedestrian 
transportation

• Improve connectivity & accessibility

• Encourage traditional development patterns

• Aid AMATS in targeting federal investment



Montrose Planning 
Grant

• Improve pedestrian, bike 
& transit infrastructure

• Improve internal traffic 
circulation & wayfinding

• Improve aesthetics & 
urban design

• Improve parking 
utilization



Montrose - 1970



SR 303 looking west

Montrose - 2010



Transit stop on 
Flight Memorial 
Pkwy in front of 
Wendy’s. 



Looking west down SR 18 in Bath Twp.  There are  
no sidewalks along this stretch of SR 18.  



One of two bike racks we found in the area.  Both 
in West Market Plaza. 



Bike stored on guardrail in Fairlawn. 



Two separated parking lots both with access to SR 
18 (Applebee’s & Olive Garden). 



Extensive signage in Copley provides little direction. 



Separated parking offers strips of green vegetation, 
but no connections. 



SR 18 left turn lane leads directly into Montrose Ford 
which is disconnected from the retail development. 



A sea of parking in Copley Twp. 



Thank You!

Jason Segedy 

Director, AMATS  

Jsegedy@akronohio.gov

www.amatsplanning.org

www.switching-gears.org
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